New [reasurers Recap —

A Look Back on the First Nine Months in
Office & Lessons Learned
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Our Panelists *x *x

Blaine Davidson, Hocking County Taylor Sappington, Athens County
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Agostino Ragozzino, Trumbull County
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Panelist Background

How long County Number of
in office population | employees
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Preparation (or lack thereof)

Did you feel
prepared for the

What resources did

you rely on to get
up to speed?

role when you took
office? Explain.
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A Bit of a Surprise (!)

What is something you thought would be
» straightforward in this role that turned out to be
much more complex?
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Navigating Difficult
Situations

Have you had to navigate a
difficult conversation or conflict?

What did you learn from it?
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The Inheritance

Did you inherit any systems or practices that you
chose to change - or keep? Why?
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Risk Assessment

Q What is one risk area that you now pay much
» closer attention to than you expected?

— T

CTAEx

COUNTY TREASURERS

_Assmwwm




No One Warned Me...

What’s something you wish someone had warned
you about?
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Good Advice

What advice would you give to someone
* before they even take the oath of office?
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Questions + Answers




	Slide 1: New Treasurers Recap – A Look Back on the First Nine Months in  Office & Lessons Learned
	Slide 2: Our Panelists
	Slide 3: Panelist Background
	Slide 4: Preparation (or lack thereof)
	Slide 5: A Bit of a Surprise (!)
	Slide 6: Navigating Difficult Situations
	Slide 7: The Inheritance
	Slide 8: Risk Assessment
	Slide 9: No One Warned Me…
	Slide 10: Good Advice
	Slide 11: Questions + Answers

